Promote Innovation ® Maximize Potential ®» Embrace Community

Grosse Pointe Public School System

Strateqgic Plan

One GP — where everyone learns, every day

Focus Areas

Curriculum, Instruction and Assessment Embedded Professional Development
¢ Provide tiered supports/challenge for all ¢ Professional growth through district PD
¢ Supportinclusive learning opportunities ¢ Teacher growth by PD outside GPPSS

» Ensure rigorous, innovative curriculum ¢ Retain/recruit high quality staff

¢ Create menu of digital curriculum tools

Infrastructure and Technology

Community Connections

« List improvements, repairs

« Prioritize master list with Board, stakeholders shincrease enrolinte

: ; : ¢ Provide GPPSS information through
Develop options for financing electronic, video, print

Create blueprint for future ready classroom « Sustain community connections that

Enhance safety and security support learning environment

Guiding Principles

Collaboration - Compassion - Embracing Diversity - Innovation - Integrity - Global Awareness - Perseverance
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